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MEMORANDUM FOR: Deputy Director for Administration

: VIA: Director of Logistics

14 Chief, Real Bstate and Construction
E Division, OL .

FROM: | | ,
: Deputy Chief, Rcal Estate and
Construction Division, OL

SUBJECT: . Breakdown of Components for Proposed
’ DIA Building

b ‘ REFERENCE: Memo dtd 27 Jul 77 to Assistant

5 Secretary of Defense (Communications,
‘Command, Control, and Intelligence)
fm Acting Director, DIA,

subject: Plan for Reduction in Scope
of DIA Building

1. . This memorandum provides the information requested
i by the DCI when he recently tasked you to provide ... &
5 breakdown of the components that DIA is proposing to put
into its building; how many people in each; and what their
subdivisions are, if necessary, so we could find logical
‘components of the DIA to spin off and place clsewhere so

’that the basic analytical functions would come to Langley."

-2, Attached is a chart providing a breakdown of
components and personnel for the proposed DIA building
plus square feet figures for each component. Alsoc shown
are three options for the possible removal of certain
components from the proposed building so as to permit most
or all of the analytical functions to be located at Langley.
i The total personncl figurcs and associated squarc feet for
i cach of the options are restated below and each option will
¢ be briefly described:
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SUBJECT: Breakdown of Components for Proposed DIA Building

DIA BUILDING

OPTION OPTION OPTION
B

AS PROPOSED C

Number of Personnel 2,736 1,685 2,225 1,559

Square Fect

Net 567,600 407,396 416,300 309,896
Gross 839,800 602,768 615,942 458,511
3 a. Option A is that suggested by General Tighe in

the referent at a time when he had been asked to reduce

the scope of the proposed building from $90.6 million to
$60.6 million. 1In his proposal, the igggiliggnggm§§hgpl_ /;7
now located at Anacostia Annex; the es@jmgtivé”funttioﬁ$§i> ¢
-sqigp;iﬁiqﬁinpglligence, and the management of the — ——
attache system presently located in Pomponio Plaza; and

0 tﬁE’EdIIé@iﬁﬁn management function now at the Pentagon,
would all remain 4t thdéir present locations. According

to General Tighe, under his proposal the building would
house only basic intelligence functions and critically

: related supporting activities, e.g., ADP and tele-

b communications, a photo 1ab, and the personnel management
staff. " All other elements currently located in the
Pentagon, Pomponio Plaza, and Anacostia Annex would

remain in place. .

b. Option B reflects an alternative which more
nearly corresponds to the DCI's desire to have all
analytical functions located at Langley. Under this
option, all intelligence functions and their supporting
activities would come to Langley with the exception. of
the intelligence school, which would have to be located
elsewhere, and the photo processing activities currently
located in the Cafritz Building, which would have to
; remain there or be located clsowhere. This option
4 assumes, as was stated in other recent correspondence
A to you, that the pyin;ingEandwreproduction,ﬁugg;igps
] of DIA would be absorbed within CIA's existing plant
; with no increase in space; the library required by DIA
would be reduced in size by approximately 50 percent
through the use of consolidated storage of documonts
by DIA and CIA; and the required DIA cafeteria would
be reduced in size by about 25 percent through slightly
increased use of the CIA cafeteria,
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SUBJECT: Breakdown of Components for Proposed DIA Building

c. Option C eliminates from the proposed DIA building
E?Qsefcqmpongn§s_suggcstcd in both Options A and B and, i
1?re ore, minimizes the number of pcople and amount of
: Zpdce tq be located at Langley. However, it has the same
E , rawback as General Tighe's Option A in that not all

analytical functions would b
suggested by the DCI. ¢ located at Langley as

. 3. The information rovided above ws ; acted :
1pfgrmatlop available in geal Estatg andw8§n§§§§2§§23 From
Division files and the files of | | GDIP 25X1
ggggaim Manltor, Oﬁfice of Program and Budget Development,
_detailcghganzfement S?aff, -Shogld the DCI require greater
cpea -t p hat prov1ded? 1t will be necessary for us to :
ain it from DIA. We will be glad to do so should he desire. {

: - 25X11

R

Atts ' ' | (%4

ce: | w/atts
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SUBJECT: Plan for reduction in scope of DIA Building

: i
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MEMORANDUM FOR THE ASSISTANT SECRETARY OF DEFENSE (COMMUNICATIONS,
COMMAND, CONTROL AND INTELLIGENCE) :

-

The purpose of this memorandum is to set into perspective the impTications "~

and ramifications underlying the PRC tentative decision to limit authoriza-
tion of the DIA Building to $60.6 million. Notwithstanding that decision,
it is important indeed to'bear in mind that the need for a new home for

DIA has long existed, is fully documented and clearly recognized by the
Congress in committee reports. For that reason, it is highly improbable
that the Congress will authorize a partially funded solution to.a much

larger problem.

Nonetheless, with all the problems imp]iéit in an arbitrary limitation of
$60.6 million, a case must be made in a way that will at least assure an

authorization in that amount for FY 1979. There are two compelling reasons: -

land use changes of the Cafritz property and the forthcoming dispasal or
structural failure of weathered and overstrained buildings at Arlington

Hall Station. FY 1979 is the last opportunity for obtaining appropriations
to replace the faci]itigs at both locations. .

The Cafritz Building is held under a 7eése expiring in November 1977, The
building houses -imagery collection and photo processing of importance to

" DIA, the intelligence community, and the National Command Authorities. The

lease will be renewed for five ears, subject to demand by the owner. The
land has been v@zoned for high rise development in three to five years. The
building lies in the path of that development. : : : s

Continued use of decrepit World War II wood frame buildings at Arlington
Hall Station presents a risk of a catastrophic intelligence failure during
any crisis situation. We stand a chance at any moment to lose the entire
data base and suffer serious personnel injuries. To preserve the buildings
could cost as much'as $13 million according to surveys by an architectura)
engineering firm. ) i ; -

The Defense Intelligence School at Anacostia Annex is housed in temporary
buildings in the same or worse condition as those at ArTington Hall Statiopn.
They are equally unsafe and frequently damaged by intermittent Tlooding
causing deterioration of utility systems requiring complete replacemant in
the immediate future. The property is planned for use by the Park Service

and is held under a perinit _expiring 31 December 1978, subject to renegotiation

—— e

- between the Navy and the Department of Interior,

AR
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A $60.6 mii]ion buining will house ‘operations at the Cafritz Building and

Arlington Hali Station, but will not accommodate the Defense Intelligence .

rd School nor those oberations at Pomponio Plaza housing estimative functions,
j? - scientific intelligence and the management of the attache system, .
The Pomponio building s adequate, but its lTocation compounds the dispersion

5 problems that separate our analysts, thus impairing effective production of
: intelligence. - : : _ :

With the exception of a small services and support staff, the building wi1y -
fundamentally house only basic intelligence functions, critically related
supporting activities; e.g., ADP and te]ecpmmunicat1ons,'a photo lab and
: I the personnel management staff. All other elements currently located in the
; T Pentagon,.Pomponio Plaza and Anacostia Annex wil] remain in place. A $60.6

" million building will Provide 553,800 gross square feet for 1685 personnel,’

. -as shown in comparison-with the $90.6 million building plan in the accompanying
4 enclosure. ST . . :

Design of the building has progressed thrgugh concept development, and entry

“nto preparation of contract drawings begins 1in August 1977. The design
-effort should proceed until a point is reached when redirection of design

As an alternative approach it is my firm belief that we must plan now to

expand the basic $60.6 million building to accommodate the Intelligence Schoo]
and activities at Pomponio Plaza to achieve the fuil economic advantage of
consolidating our outlying buildings in a single location. We should obtain
the authorization in FY 1979 and appropriations in FY 1980. The estimated
additional cost 3s $35 milTion, $ million more than the $30 million reduction
p in scope, due to an additional year of Price escalation and costs to refit

1 the building. This incremental approach requires prior approval of OMB and.

g exceptions to Defense and Congressional policies which fundamentally discourage

incremental funding.

A

L

Enclosure ]

HY, JR. : L
eral, USAF : :
Actiig Director
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DIA BL' (ING STATIONING PLAN COMPARISL ) . ‘
* (SCOPE $ MIL). 5
90.6 60.6
Collection Management 220 Pentagon” :
Basic Intelligence Production 674 674 - .
. e : . B N
Scientific Intelligence s 137‘) Pomponio Plaza ™ I
Estimates i'~-'._,‘_80-' Pomponio Plaza {
" Photo Inte}bretation C 53 .53 .
Production Management: T ;o447
Plans and Policy © 46 . _ Pentagon
Data Processing ) 285 245
Communications 90 95
Security 2780 Pentagon
Reproduction T 142 142 -
Central Reference Library . _,,_“124n~_“,HT 124
Photo Processing :. 126 126
Intelligence School -85 Anacostia Annex
Administration, Logistics and ‘ ) ‘
:Personnel 165 142 -
Subtotal T 2321 ' 1645
Students - St 300 Anacostia Annex
Contractors o 75 Pomponio Plaza
Liaison - 40 40
Total . 27397% 1685
Size «in Square Feet; _E7
' o . : 190 2
Gross 839,800 553,800
Net 567,600 366,600
- YR TR g
T # Ry R R S R R L o s
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DIA BUHDII\,G OP]IONS , )
N
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T
JINp S A .r j /M}G?[f 1 /ﬂLmU NU\[BER OF PERSONNEL OR LOCATION OTHER THAN NEW BLDG.

;l} ‘1, :/D’Jm Tt ,u/ £t
DIA FUNCTIONAL AREA (N AS OPTION OPTION . OPTION
ELEMENTS $Q. FT. )l PROPOSED Al B C
Collection 48,466 220 Pentagon = 22¢° Pentagon
Management ' :

Basic Intelligence 148,482 674 674 674 ' 674
Production ELDASH '

. SN N ke eee s g B i e e G e 4 i Yo Lo o . -
AL B e g e SRR G b S L Bt 1 S

Scientific 30,181 137 Pomponio 137 Pomponio
Intelligence T ’
Estimates ' 17,624 80 - Pomponig 80 Poﬁxponio
Photo Interpretatlon 11,676 S3 53 53 53
Production 9,693 44 44 44 44
Management
Plans and Policy 10,133 46 Pentagon - 46 Pentagon
Data Pz‘ocessing - 33,112 245 . 245 245 245
Commmnications 12,163 90 95 90 95
Reproduction 11,000 142 14 142 ( 1427
: (No space o"space
. ) req'd)3 req'd)s
Central Reference 53,300 124 124 124 (IZD
Library i (decrease (décrease
' Space Space
26,000)4 26,000)4
Photo Procéssing 55,550 126 126 Elsewhere Elsewhere
Intelligence School 53,800 85 Anacostia Elsewhere Elsewhere
. ex - ..
' RN
Admlnlstratlon 72,420 . 165 142 165 142
Logistics, Person— ’ (decrease (decrease
nel, GCafeterla ) " Space space
4,950)5 4,950)5
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ey Ywmwmnmfmﬂw Ralas &

o FETFR

00090042-2
Approved For Release 2004/12/22 : CIA-RDP81M00980R0014 ‘
P ‘ : ~




b AL B

Approved For Release 2004/12/22 : CIA-RDP81 M00980R001f}00090042-2

g <

NUMBER .'OF PERSONNEL OR LOCATION OTHER THAN NEW BLIG.

3 DIA FUNCTIONAL AREA (NET AS OPTION OPTION OPTION

: ELEMENTS SQ. FT.) PROPOSED A B C

Security , 90  Pentagon 90 Pentagon

Students - (Incor- 300 Anacostia  Elsewherc Elsewhere _
b porated Annex ' ' ;
3 above) . |
7 Contractors 75 Pomponio 75 Pomponio ;
; Liaison 40 40 40 40

B TOTAL o 2,736 1,685 2,225 1,559

Size in Square Feet N
Net: 567,600 407,3966 416,300 309,896
Gross - 839,800 602,7686 615,942 458,511

1 Ares figures were taken from DD Form 1390, FY 1979, Military
Construction Program dated 30 Nov 77, and the referent to this memorandum.
Several figures for individual components had to be calculated using the
total utilization ratio times the number of persomnel and, therefore, may
vary slightly from DIA actuals,

2 The components excluded from the new building were selected by -
General Tighe as described in the referent to this memorandum.

3 Reproduction (printing) persomnel incorporated in CIA printing plant,
no additional space required.

4 Library space reduced by 26,000 nct $q. ft. résulting from
consolidation as described in Attachment 5 to Memorandum dated 3 Nov 77
to DCI from AC/RECD/OL, subject: Additional Information Regarding
Collocation of CIA/DIA Facilities (OL .7 5024).

5 Cafeteria space reduced by 25 percent or 4,950 net sq. ft. as described
in paragraph 1 of Memorandum dated 9 May 78 to DDA from DC/RECD/OL, subject:
Additional Cost Savings for Praposed Consolidation of CIA/DIA Facilitics
(OL 8 2039).

6 The figures shown are approximately 10 percent higher than those
used by General Tighe in the referent because Option A apparently included
not only the deletion of functions from the broposed building but also a
reduction in the area of those functions remaining, However, for purposes
of comparison the proposed rather than adjusted figures must be used, i.e.,
the same area figures must be used for all options.
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L : - INTERNAL : FCRE
1 CJUUNCLASSIFIED Leuse onty [J €, /IDENTIAL [J Skcre
11 | ROUTING AND RECORD SHEET [/
SUBJECT: (Optional) o
FROM: Deputy Chief, Real Estate and FIESION | Ne- 25X1
: Construction Division, 0L Dhﬂfrw“——-—-—ﬁ“—*
“ 2F09 Page
gfi)]i_“n‘gcimcer designation, room nomber, and :{ifi_——_~_ OFFICER'S COMMENTS {(Number each commaent- to show. from who,
INITIALS fo whom. Drow o line across -column after eoch comment
RECEIVED FORWARDED
1. C/RECD/OL )
2F09 Page %%g Teen|
-
u SR B e
y 3 D/L . =
% .
ZQOZ Page 6/123‘ <
4, :
5. DDA Jack:
3, 7D24 Hdgs .
i If a building of the
; 6. size planned by DIA were
constructed at Langley but
: ————————— only the DIA analytical
i | 7. , functions as described in
i : ‘ | Option B were included,
S ﬁ["ﬁ‘s‘" then there would be a surplu
3 8. of 151,300 net square feet
o ' which could be used to meet
o outstanding Agency require-
o | 9. ments or consolidation.  If
you want, we'll develop a
possible scenario for the
10. use of this additional space
[ in
' 12,
13,
a.
15, SN
L8 226N
— - SRS | DS — e v

SR
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“peel ofT" partst  the pa Gavic
suggested that the DIA school nead net go to LanmTrey—
wert ahead and exprassed my prilosephy that a zonsolddated intelTigom o
at a place like Monterey where there wus a hard science facu¥iy ol

preferable. The Secratary indicated he thought that idea hed .-

T
[EO PR

and should be pursued. Ha Tiked the fdea of getting the DIA szhool ous of

Washington, among other things.

_ Tell DDA that 1'd Tike a breakdown of the components that
H DIA is proposing to put into its building; how many people n

. o each; and what their subdivisions are §f necessary, so we could
Tind logical components of the DIA to spin off and place eise~
where so that the basic analytic functions would ceme to Langley.
Note to DDA that this micht provide the opportunity for asking
for a building large enough to take A and some of our missing
components! - - _

13
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] | STANSFIELD TURNER &1
e K}/ Director
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[7) UNCLASSIFIED [,05t oty (] copspentiAL - [] SECRET
r ) Y ny
iy “” ROUTING AND RECORD SHESF
SUBJECT: (Ophonal)
Additional Cost Savings for Proposed Consolidation of CIA/DIA Facilities
; FROM. EXTENSION | NO. -
John F. Blake Admind . DDA 78-0094/7
Deputy Director for Administration 1
7D 24 Hgs 11" 10 May 1978 25X1
1Q: {Oificer designation, room number, ond DATE
trsidong) . . . OFFICER'S COMMENTS (Numbe.r each comment lo show from whom
' RECEIVED | FORWARDED INIHALS- to whom. Drow a line across column after sach comment.}
F I- pirector of Central o |sier Lo o
3 Intelligence - - B T
4 }———7D-5607-Hgs- : | lhas filled @6Xr
i 2. _ e 7 lon your conversation with Charles
B ~{Duncan which was designed to reopen
f 3 “-ithe door for our people to recontact
: : ~“lappropriate DIA officers to do
3 “ffurther refinement on possible cost
p savings if the DIA buiiding were to
) be Tocated at Langley. The attached
memorandum, then, now becomes anothg
3 supplementary report on this issue
; : to you but is not the final report.
; 3 I am trying to gelt in touch witk
E ’ or Gene Tighe, both25X1
k betng out of town today, to make sux
; 7 they are aware of the Turner/Duncan
3 : conversation and to urge them to gei
3 the word to the appropriate DIA
4 8 people so that we may encounter a
3 : - |favorable environment in which to
é operate. e s _
ir= e 25
. 10- el .John F._Eiake‘
) ;; Att o
~pistribution:
12. _Orig RS - DCI
1 - DDCI
1 - ER
4 13, -4+~ D/Log
1 - DDA
14, :
1L 2091
: 15. 0.8 -
i e 610 RIS [7] sECRET INTERNAL
7 s D COHF’DENTIAL D USE OHLY D uf\!CLASS}F’ED
Rt A ST T
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